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J. Jonadnock street, Dorchester,
Jax :ll':{" l'.‘)glglgq

“

Last week the Nati g : : Vew

York,: A: > the subjects ugssed wa Womants Journal,

Same members ;T the . Board
with the way in which the paper
have been saying for some time past, that the Journal is
good enough to make it worth while to try to increase its
cireulation,

I took this in good part - for it is fﬁirer and-better to

it

critic ise  frankly = and our discussion of ‘the mat
amidable, Some of the Taulis that they pointed'oﬁt in the
1 can see to be faults, and shall try 1o . amend them,
their other criticisms I do not regard a ell’ founded
“Tverytoc is wiser than anybody®,l am
State Presidents to give me their opinion’ (not for publication)
on ‘the following points:
1, Do you consider The Journa gatisfactdry?
2. What features in it
3. What things about 1t do you dislike, in what re pects
would you:like to see 11 improved?
You will oblige me 'especially by answering the third question
cearefully emdffdkkyx and fully.
I feel esure that the pessimistic view:taken of the Journal

by these . members of  the Board is nok due to any personal @11

will toward me. But I think tneir opinion is colored, perhaps

unconsciously to themselves, by their very sirong wish to have

the paper nmoved to New York, They helieve ‘that if they had




The Journal at Headquarters, hoth i iterary and its

department could be imnenselyrimpioved, and their minds are

filled with this ides that they see through blue spectatles

everything which is done for the paper in Beston, by either

Miss Ryan or @":ze) while they see everything 'that is ox might
4 ‘

be done for it in New York througli rose-colored ones.,. In Fact

since the meeting of the National Ros they lave written me
that they. do not thirk it wise for the Boart to appropriate
money to push The Journal unless I will consent to move it to
New York,

The majority of the National Board have not taker this
ground, nor has the Association at laxrge,

Before the Washington Convention, the NWational Board

o have Lhe Journal become

the paper would have
National Convention voted unanimously to agree
Both before the Louisville Gonvéntion and at Louisvigle
stated distinetly that, whether the Headquarters went
gtayed in New ¥York, The Journal would have to
stay in PBoston. Nevertheless the Convention elected me as
‘ £ ‘ :
editor without a dissenting vote, and &X the closing Txecutive
Committee meeting, the hationai Executive Committee voted
unanimously to renew last year's contraét with ' The Journaliy
The: Convention, if it chose, cﬁuld have voted that The Journal
mugt either move to New York of ceagse Lo be the ﬂational'organ

in which gase The Jourmnal would simply have ceased to be the

Hational organ, Buch achtion by the Convention would hawve Yeen

legitimate, though derhaps 'not wholly ‘justifiable from an




e
a

ethical xskxxpuinky staudpoint; Since The Journaltls vig de~-
ficit is wholly due to6 'the cus{iy improvements introduced by
the National (enlarging the paper, lowering the price,milti-
plying the pictures,ete) it would not have beeniguite fair
for the National ' to get The Journal into'a lole and then
leave it there. But nothing of the sort was done, or éven
suggested in the Gonvention,

I dcubt whethex the dissa%isf&étion with the Journal is
80 general as thesge :members of Lae Board.! thingl. But né
one can be an impartial judge in his own cage, and I may be

3

mistaken, At any rate,whether the paper a8 rnow edited is

good or bad, we should all be glad to have it made better,

Therefore 1 'shall be greatly obliged to you if you will
answer my three questions and then pass this letter on to
your Staﬁe member of the National Axecutive Comnittee, in
order that .ghe may  answer them too: I should like to re-
eeive suggestions from the whole comimi ttee as to desirable
improvenents. Pléase reply frankly, and deo not be a bit
afraid of hurting my feelings, 1 want jour real opinion,

Sincerely yours,

A M;W




;189 N.Mill Street,

Jan,IIth,

vour kind letter of Jan.8th 1s just nand,

(01

appreciate the desire you and 1iss Breckinridge pxpress to have me on the

again, I exceedingly ! I tte's resignation;
the name of the wife of a Presidential candidate on our Board
deal to our cause
In answer to wour question: I W 1 he will: to be elected provided
vote was unanimous for me, but r ; [ do not

will be possil 50 8 a unanimons vote for me,; and

friends will not allow their feelipgsto he hurt in

mine will not be and I should regret to be the means

into the election,

11, once,










PUSH THE WOMAN'’S JOURNAL

Dear Friendg:-

The great success of the Suffrage Parade has delighted
us all, The: growing interest in the cause in every di-eetion ought
to lead to a corresponding growth in tre circulation of the Woman's
Journal. It will if all take hold and help. To this end I invite
your cooperation,

There is special reason for putting forth effort during
the next few months, As the Journal is now th= organ of the
National Assoclation, I think ite officers and members are entitled
to know something about the difficulties with which the paper has
had to contend.

In describing the difference of opinion which has arisen
in the National Offiecial Board in regard to the Journal'’s merits
and usefulness, I want to say in advance that I think Mrs. Dennett
and Miss Ashlev have been actuated by good motives, and are doing
what they honestly believe to be for the bhest interests of the
cause,

Here are the facts of the case: Mrs. Dennett and Miss
Ashley are much dissatisfied with the way in which the Woman's
Journal is edited. Miss Shaw shares this feeling. They all
think that the Journal should be moved to New York and should be
"professionally edited.” Miss Shaw is also strongly of the opin-
ion that the Association should own the paper, They had meant
to bring up this matter at Louisville. But the Louisville Conven-
tion was stormy, and they decided, apparently, that it would not
be wise to introduce another element of discord at that time. So
the question was not brought up, and the vote to renew the previous
contract with the Journal was unanimous. According to this contract
the paper was to continue to be published in Boston.

Soon after, Mrs. Dennett and Miss Ashley began to put
Pressure upon me teo move the Journal to New York, and to make other
changes. I had already made a good many changes at their request,
and I expressed myself ready to try any further changes which the
Board might desire (and for whiech it could raise the money), short
of moving the paper to New York. But it soon became clear that our
Headquarters officers would not be satisfied with any econcession
short of going to New York,

At an early meeting of the new Official Board, the Head-
quarters officers had been empowered to appoint an Advisory Committee
on the Woman'’s Journal. They appointad Mrs. Mary Beard, Miss Eleanor
Byrnes, Mrs. Henrietta Livermore, Mrs. Stanley MecCormick and Miss C.
Anita Whitney., Miss Eleanor Byrnes sent in a report "representing
the opinions of a majority of those asked to suggest desirable changes
in the Journal." These were the same opinions that the three offi-
cers at Headquarters had been expressing for some time. Among the
criticisms were that the Journal "looks dull and unimportant," that
its "news is not arranged with a sense of proportion - one gets a
muddled impressionj" that it "gives very little live, fresh news; on
the other hand, it seldom has any first class articles", that "Miss
Ryan’s articles are not sufficiently well written or suthoritative
to be worthy of the Journal," and that the paper®s policy is timid:
"Readers want a paper which isn’t afraid. The Journal seems afraid
of everything and everybody - even of the anti suffragists. Most
readers would rather be shocked and displeased occasionally than
bored all the time."

Mrs. MeCormick and Mrs, Livermore dissented from the com-
plaint of timidity. Mrs. Beard made no criticism, but set forth the
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larged st f e witl tiren g , om Bosgtor 1d depriving it
of my editoria ersight, which 1 regarded as o1 valu o the paper.

] root of my objection to moving the Journal to
New York, 1 uld write editorials and send them on, but I couvld
not exercise any supervision a ill up the seven
other pages

lda came upon the Board without bias

ither way, thi that would be unwise to move the Journal to
New York, a she has a advised me strongly not to part wi
ownership of the pape Mrs. McCormick now favors the plan ¢

trying to build up and improve the Journal in Boston.

As no one can be 8 mpartial ju 28 f his own worh, I
sent a circular letter to the State presidents asking for criticisms
on the Journal. The answers:showed that most of them thought well
of the paperj and wheﬂ eriticisms were made, they were hardly ever
the same as the criticisms made by the Aiv:oorv Committee appointed
from Headquarters. A few said that they did not like Miss Ryan’s
articles, but a much larger proportion said they did.

Mrs. Beard and Miss Byrnes resigned from the Advisory
Committee. The Headquarters officers still longed and planned for
a big suffrage magazine in New York, and there was talk of secur-
ing this through an arrangement with the fashion magazine "Dress".

All through the year this difference of opinion about
the Journal has made things uncomfortable When the matter was
discussed at the meeting of the National %oard, Mrs. Dennett and
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nley asked the Board to take
L 0P Woman?s Journal

as its organ

method by which they wished to ing is about, g not i ccordance
with my understandii T “the cont 1 (The guestion whether the
ssociation had :s w:“g 1 > red. termrofienotl or whether the
Board couvld do so it a vote o! s A ia n. Mrs. Dennett
and Miss Ashley w rew their motion.

TY : 287 i urged Miss Ryan not to give me
any help in tuu way of g ting pictures or getting the Journal to
press, in order to prove to me and to everyone else that I was not
capable of g*tting e paper out alone - to me by the overtaxing of
my strength and to our readers by the deterioration of the paper.

But Miss Ryan said t*&u as a matter of business the paper could not
be allowed to deteriorate, and unless some other helper were provided
to look after pictures, ete., she i

Meanwhile the autumn and winter, the time of vear when it is
eagiest to push a paper's circulstion, were frittered away, and still
Miss Ryan had no appropriation to work with, and she was having a
great deal of tronalg through what seemed to her unbusﬂnesslike meth-
ods on the part of the National Treasurer. For inst ance, Miss Ryan
had got a great many people to work for new Vubscrwbvr~ by offering

them a cash prize, practically a commission, since the money was to
come out of the subscriptions. The cash for the subscriptions was
Sent to Miss Ryan, she sent it to Miss Ashley; and Miss Ashley was

to send back the commission to those who had worked for it. Miss
Ashley often delayed for months tc do so, although the sums were
small, not large amounts which the treasuryv might have been really
unable to pay; and Miss Ryan was flooded with complaints from suffra-
gists who said that they wanted to work for more new subs seribers, but
it took all the heart out of them end their clubs to h ave to wait so
long, Other small bills were allowed to run on for many months, and
the Journal’s credit was destroyed.
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Miss Jvﬂm Addems declared That even wif thia defl t, the Asso tion eipr,

was getting rgan uneommon. chean, 3 3. g : hag had.eX~_y it
periegnce with The B &y the: 03 of the Charity Ory igzation Sogie~ cudl
ty: She gaid th thought liss Ryan end I d- Aoy remai bly well f“””px
both with the business end and with the e ;““‘ 1 ,‘“: congidering how
little fC?ﬁ we had had and how numerous tk 2 2 es had been, and

ghe urged that a strong effort should be made to :yfd, e money to

earry the paper: thr ougn. The me ng-edjourned with the nderstanding.

At a 1 meeting of the Official Board in April, Miss
Sara A. Levein was ﬁng~ged as agsistan: editor. Through a misappre-
hension on thé part of some members of the Board, who had been led to
suppose that Miss Ryan was not ensaged as business manager but only
as circulation manager and advertising solicitor, it was wvoted that
Miss Levein should be business manager &s well ds assistant editor.
Miss Ryan's contract with the Association deseribes her as business
manager, and specifies that she is to perform the business manager's
dutiesy and her engacgement (which I hope and expect will be renewed)
does not expire till June 30, 1912, The aetion of the Board.in en-
gaging another business menager was thersfore guite irregular. But
the intention of the majority of the Board hsd been not to supersede
liiss Ryan, but to set her free Trom other work and enable her to give
her whole time to pushing the c¢ireculation. ’ Rvan has therefore
agreed to waive the terms of her eontract; and w11P divide the work
with Miss Tevein. [iss Tevein comes to us h y -recommended, and
I hope that she and Miss Ryan together will make a strong team.

Since Mras, McCormiek was chosen as an dlt( of the Asso-
iation, she has caused & model gystem of book-keep g to ARt ro-
duced both at National Heasdquarters and mt the anﬂﬂ’@ Journal Of=
fice, which is expected to do Bway with the ‘complieations that have
made trouble in the past. The way therefore seems to be cleared for
a great expansion of the Journall?s ecirculation and usefulness, if all
our friends will take hold and help Miss Ryan carry out her plans.
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& letter from Miss Rysn,
this year.
388ive ] 7 that I would vote for its
so strong
Onthat account,
have no vote, whether

t, or whether
am very unde-

nind slowly, and

of our recent Ky.R.R..: cgonvention, ©h

e

editorial is ihe editor, sha Breckinridge, the husband

>

Very cordially yours,




