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August 20th, 1913,

Doar State President s=

From sll the reports which have cous to the National Hemdquarters,
every organizad and unorganized State has been doing aggressive work
during the past year, notwithstanding that more has been done by the States
where campaigng are not pending, both in sending workers whose salary and
oxpenses have bee pald by the Hiate from which they came, and in raising
money for the cumpni=n Staven and especially in the donation of personal
servies® by thoge who were, fortunately, able te give themselves te the
epuse  free of all finaneial oblipation,

Never in the history of the mevement for sulfrage have more
generous responsges been made by those whe feel the onensss of ocur Hational
movemont and are not influenced by the fear that those living aeross an
imaginary line shall gain an advantage over themselves, but whe, with a
spirit of resl demecracy, feel that while one woman is in pelitical bondage

all women are bound. This =pirit of national democrasy has mede the
campaigna possidble in Stales which were poorly organiszed and which would
net have been able %o have borne the finangind obligatiens, or to furnish
the negessary workers unaided,

It has been very gratifying that, not only heve individual and
State sovieties hem able Lo assist in these campaipne, bub besause of the
Susan B, Anthony Suffrage Fund, the Susan B. Anthony Memorial Mund, a
generous donatien from a loyal md longestanding friend of our cause to
the Natimmal President, md the estate of Mary 8, Anthony, the National
Assogiation has assisted every State where campaigns are pending, with
workers, with literature and with money, It has been the most remarkable
year of suffrage propaganda in our history snd gives promise of more
vistories than have ever odourred in one year of our movement,




ftate Pregident,

The frequent elaim that American women are not wiliing Lo give
gither time or money Lo our cause, as ars those of foreign sountries,
eapecislly Great Brifain, is possibly, in o measure, true, but not in the
sweeping sense in which the ¢laim is made. The difference, if carefully ine
vogtigatod, would doubtless show that in Oreat Britmin, all funds are
reported through one tressurer in each national agsoeiation, no matter
where or how raised or expended. Wile in this sountry we have State and
loeal socioties and the monaey of suffragists is eontributed to and spent
by so many different crgenizations that the agpregale asount emmiributed
agannot be known,

To ascertain, in a partial degree, st least, the amount
sexpended in the nation for suffrage work during the year, the National
Clorregpending Secretary has sent to the varisus States a Cuestionaire, vhich,
if correctly answered, will give approximately the amount which has been
expended. The velue of the information will depend upon the active
gompperatbion of the Btates ms a whole, and I have no doubt that when Lhe
report is made, the amount will amazs us all,

-,
3

n making up the year's budget of work done in the Gtates,

the National President is very desirous of learning whelher in your State
you have nade any demands upon your legpislature for any fom of sulfrage,
and she will enclose in the letter g series of questions neking you to
reply aa scon an bossible, =0 that the grouping of different forms of
legisiation may be accurately made,

Your Hationsl President is sbout 6 enter the variocus campaigns,
baminning in Ohie, then following on to Michigan, Wisgensin, Oregon, Arizons
and Kensag, giving nearly twoe weeks to each State., 8She expecis Lo reach the
tationel Headmuarters in time to receive the news of victory from all of
thoge whose elsciion comes in November, and hepes %o iein with the
vigtorioun Dhionns in their rejoicing on Beptember Jrd.

Rocause of this extended teur, which will prevent writing later,
ghe iz sending this additional messapge ho the State Presidents, Lo remind
them of ths shance in the National Constitution, requiring the annual dues
to be paid abt least one month prior Lo the MHationel Convention,which fakes
plags in Philadelphia, Novenber 21=26, We hose this Conveniion,
held in the city vhere the Declarmtion of Independence was given Lo the
gorld, #will be the nogt friumphant ene in our history, All States will
desire to partisipete in its oxersises and deliberations., In order that
your State may not be lofh cut, it would be wige t¢ send your dues, or
if it is impossible t9 knew the fidl amount of them, at least a portion
of them, immsdistely to the Natiene) Treasurer, s¢ that nething may prevent
your State or Sle Society having representation at the Convention,




State President,

several new sooisties have boen added
Acsociation during the last year,
' '.“I”m ﬂu-_{‘ frage tide has risen and we are wl

bs

-"}E.m; ¢ould show the progress of our moven
{ political parties toward woumw suffrege.
someon o8 & political “s:cmr e de with and not
The one millicn wonen woueirs, an 1.}1(3 ‘:ﬁ:"ﬂ than a
8} ue'i ive wemen vobers are sonvineing argumente to peliticiens which no
amount of sentimenta) prejudice ecan raefute,

4th the prospect of all these victord

gach State, having dene all it can
owmn. "'*(;»usa ég:: opder ready for an appea
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Faithiully yours,

Pragident,

and mors menber mve heen g4 than evey
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The Official Board must simply admit the fact
and meet it, and there is but one way to do it, and
that is to cut out every expense possible by re-
ducing the official force at Headquarters, and the




#3.

Woman's Journal office, even if this requires

cutting down the work done by the National
Headquarters, and reducing the size and increas-

ing the price of the Womsn's Journal.

I wish the Board would instruct those in
charge of the National Headquarters, the Woman's
Journal office and the Press Bureau, to reduce,
as far as possible, the official staff, and to
make such other changes in the work as will re-
duce the expenses. We are $10,000 in debt now,
and the amount is growing at the rate of $1,800
per month, with no prospect whatever before us
of securing the money to pay it.

When we had hopes of ising the amount to
meet these expenses, we could continue honestly
in incurring them, but we can do so no longer,
Therefore, immediate action is necessary, and
the opinion of each member of the Board upon the
subject is imperative, Will you kindly vote at
once so that the work of reduction may begin
immediately.

Faithfully yours,
(Signed) Anna H. Shaw,

per J.A.

President.”

On receipt of this letter the Corresponding Secretary
answered by the following:-

*Spofford, N.H,
Aug. 20, 1912,
Dear Member of the Board:-

Miss Shaw's letter on the financisl situation
has been forwarded to me. You may have already
voted, if not, it may help to consider these
points. Why not send a copy of Miss Shaw's
letter to the president and secretary of
every branch association, and ask if they wish the
work cut down, if not, what they will do to
save it, and ask for an IMMEDIATE answer?

Enclose a stamped envelope and a vote slip, send the
letter to the other members of the Executive
Committee also.

If this is NOT done and we go to the Convention
with the work largely curtailed, the majority of the
delegates will not realize the difference and,
as usual, will not take any responsibility.
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The paid office forces consist of the following:
Woman's Journal:

Managing editor,
CJ1cu1au1ng manager,

Miss Blackwell's secretary,
Book-keeper,

Stenographer,

Subscription clerk,
Advertising agent,

Asst, Stenographer

Filing and order clerk,

Headquarters

Secretary (who is also
an of the Literature Committee)
Editor of Literature department and
general assistant,

Manager of shipping dept.
‘AS s t 3 " ] " "
Helper " " " n
Two stenographers.
Sales an and information clerk,

{who is in attendance in the main
office and whose duties are
manifold.)

Book-keeper,
Chairmean of Press Bureau,
]

2lready been disr

voted, 1t must
tinctly lPullaed

Hoping you wi be al some light in upon a
dark situation, and that you will not fail to answer as re-
questod above,

Faithfully yours,
Anna Howard Shaw,
Jane Addams,
Sophonisba Breckinridge,
Mary Ware Dennett,
Susan W, FitzGerald,
Jessie Ashley,
Katherine Dexter McCormick,
Harriet Burton Lasidlaw,
Alice Stone Blackwell,
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Merch 27th, 1913.

Dear Member of the
Executive Committee:-

By

a fortunate combination of events, conditions

have so changed in Washington that it seems a most favorable

time to take

advantage of circumstances, such as have never

before been offered to us by the National Congress. The

great change

in public opinion, and the attitude of political

parties all over the country, have resulted in a very different
attitude on the part of politicians toward favorable action on

the question,

The outrageous attack upon the suffrage pro-

cession has aroused Washington as never before. There is
manifest an intense zeal, both by the old and the new suffragists.
We have the active co-operation of Washington psople, especially
the wives and danghters of members of Congress, as shown in the
parade and pageant. There is an apparent desire on the part

of the new administration to really do something for suffrage,

as shown by the increase of the suffrage committee from five
inactive to nine active members, at least eight of whom are
pronounced suffragists, and a guarantee that the bill will be
reported to this Congress.

All these things, partly due to changing conditions,
and partly to the prompt and energetic activities of the
National Congressional Committee, have brought such a hopeful
situation that it has seemed wise to the Official Board to hold
the next National Convention in Washington, simultaneonsly with




Executive Committee.

the opening of Congress - December first - and, at its close,
have the Congressional Hearing. It is impossible to have a
National Convention in November and a Congressional Hearing
in December, if the Hearing is to be truly representative of
the whole country, and at this Hearing it seems important that
all the States should be represented.

There is but one difficulty in the way and that is
the By-law which says the Annnal Convention shall be held
between Elesction Day and Thanksgiving. This is not in the
body of the Constitution but is a By-law only, and, as December
first would be only four days after Thanksgiving, the postpone-
ment would be insignificant.

Our Congressional Committee feels that it is very
important to open our Convention on the opening day of Congressj
that it would, in a sense, ally Congress with the suffrage
movement from the first of the session.

I am explaining all these points so that you may
understand why the Official Board ask for the vote of the
President and Members of the National Executive Committee of
your State, as to whether or not the time limit of the Convention
dates may be thus extended.

An immediate reply is important. You will find an
addressed envelope enclosed.

Faithfully yours,

/WM//://.W

President.
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Agnst 20¢ 19105,

1 s sending you & eopy of a letier just vagoived from Miss Xade Gonisa

of louisisns. The lanpusge of the letter, I think you

will all Craddy ade

mit, is bawdly sach eo should be addyessed %o the Hationsl JAmevicon Vomen
Suffrege Assoglation by an orgenigation whidh e in no way effiliated with

the Yationel body, Ihat lirs, HeCopmick did nod

sngwey the letter doen mob

in the lesst surorise me, for I shonld mof thimk thot iy self-reapecting

effioor would consider 1t her duly to amswer & letter sddremsed to her in

gach bovms by an effiger of an associotion so reowtly formed, cspecially

“simnse thet officoy is fully swaye of the work of the Tationsl Assopistion
7

7 for meny yosyse In faot, &
hne been the c&st m off tf:e

erent Hatiomdl peliticul couventions foek 1o
wonsy suffyage. The Hationsl Sesogletion ig not

oot from the beginming of the orgenisation 1t

ionel Jssgeintion bxgg; appecy before the Aiff-
goauvs » plank in fovor of
at a1l awaye thay 1t has

siven wp its prevogetive in thia diroction to the vewly orgaul =ed Boutheyn
onference sny wors thom 1t has given up its gongvegaional woe in béhalf
of the Hationsl smendment to the Fedemal Comptitution W the newly orgnndsed

Soneressionsl Uniol. .

. Tnat the President of tie Southern fonforence ghould aa-agn: ﬁu;’: :;ize
ntirmation of our ususl iiwe of work is om interferense with 1ts 8
fg pather satonishing. Un the contrary, it might well be aassumed by %m
Hational issoolation that the Southern onference, ia teking upon ftoelf
e work of the Netlomn) Associaetion, hes escewied its prarvogetive. 1

think the time hes come when & definite phobemsnt

should be mnds by e

officers of the Fationsl Associstion in regerd to these wwly orgenized

grovos throughout the comuntry snd 1 am poing %o
ny ovn responsibility, oinoe the members of Uhe

meke this statesent wpon
0f¢ieial Bosrd sve abeent

in difforent parts of the country. Ify after we are able %o sonfer, the
other of fisers do not ngres with me in this matder, we will immedistoly

inforn the various state assoeiztions.
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November 10,1915

Miss Laura Clay,
%Kentucky Equal Rights Asso.,

Lexington, Ky.
My dear Miss Clay:

There was held at our Natiomal headquarters yesterday a
conference at which were present the leading women who had
charge of the campaigns in the four campaign states. The con-
ference was an exceedingly helpful one and many wise suggestions
were made in regard to future national work as the result of ex-
pPeriences in the past campaigns.

The fact that the National officers have declared that they
are unwilling to be responsible for reintroducing the Shafroth
resolution into the present congress unless ordered to do so by
tpe National Convention cleared away the antagonism and opposi-
tion aroused by the Congressional Union, and the fact that this
amendment was not to be introduced and pushed was emphasized as
a basis upon which hermony could be Secured at the National
Convention. If you hsd been present, you would have realized
the_strong feeling of all the woamen present upon the importance
of introducing but one resolution before the National Convention
to offset the misstatements and attacks of the Congressional
Union and to guarantee a harmonious coming-together of our
national affiliated societies.

After the close of the conference, the National officers
who were present met with Mrs. Funk who brought up the question




Miss Laura Clay. $2. 11-~10-15.

of the Ffederal bill, and the question was asked should that

be reintroduced before the National Convention or should we
wait until the National Convention had met and their instruc-
tions in regard to it had been given. It was the opinion

of the National Officers that if that bill were introduced
before the National Convention the Congressional Union would
pounce upon it and again make their claims before they could

be contradicted, that it was a second measure to take the

place of the Susan B. Amthony bill. Therefore, we decided that
since the convention was to be held so soon after the opening
of Congress that it would be wiser to wait until the convention
met and we had discussed this guestion further, before reintroduc-
ing it. The Official Board did not take upon itself the
authority to over-ride the instructions of the last convention
because it was introduced last year, nor would they assume to
dictate the policy of the Association for the coming year, but
under the circumstances they thought it wise to wait until

that policy had been fully defined, before taking any further
steps.

I am writing you this letter to let you know that this
was not an arbitrary act on the part of the members of the Board,
but knowing the circumstances as we do, and the very critical
position which is facing us by the Congressional Union rushing
into the states where the campaigns have failed and the wanen
are disappointed, and in every possible underhanded ,way,thr ough
misrepresentation and deliberate falsehood,seeking to win over
the state societies or the strongest members of the state societies,
to divide the interests in the state. It was the consensus of
opinion of the women &assembled yesterday, who have just gone
through these terrific campaigns, that the only hope for holding
their women together was to assure them that there was to be no
two amendments introduced into Congress before the National Con-
vention met in Washington, and then not unless the Nation2l Con-
vention authorized it to be done.

While I have, and always have, believed in the federal
amendment, I do not believe that introducing it the first week
of the National Congress would avail anything for us that could
not be secured after the National Convention met,and it would
save these states from rupture, for the work is being pushed
with all the energy of those young women who have nothing else
to do but to break up existing organizations rather than te
build up an organization of their own from the outside.

I hope that you will understend the attitude of the Nation-
al Board and of the conference in regard to the wisdom of this
action, and that you will not feel that it was any lack of

- regard for the federal bill or for the instructions of the
National Convention. Since our main object is to secure suffrage,
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we cannot jeopardize the greater for any lesser advantages -
at least for a few days.

With sincere regards and in the hope that you will be
present at the National Convention and help to decide its
policies for the coming year, I am

Faithfully,

President.




COPY OF RESOLUTIONS PASSED
AT CONFERENCE HELD ON
NOVEMBER 9, 1915.
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Whereas, Under the leadership and encouragement of the National
American Woman Suffrage Association eleven states have won full
suffrage, many states have won partial suffrage and organizations
have been formed and maintsined in nearly every state; and

Whereas, The experiences of the past year have déepened our
conviction that state work and Federal work go hand &ndhand, and
gre mutually necessary. Therefore be it

Resolved, Thet we, the representatives of the state organiza-
tions of the four campaign states of 1915 wish to express our appre-
ciation of the steadfast support of the National American Woman
Suffrage Associgtion and to reaffirm our loyalty to the state work
of that organizstion; and further be it

Reselved, Thét we hold ourselves ready to support the National
American Woman Suffrage Association in the work of its Congressional
comittee on behalf of the Susan B. Anthony amendment, which it has

been pushing vigorously in Congress for the last forty-five years

and which is developing greatly increased strength., with the accession
of suffrage states. :

Those present at the cmmference were:

Official Board represented by - Dr. Shaw; Mrs. Henry Wade Rogers;
Mrs. Stanley MeCormick; Dr. Xatharine B. Davis; Mrs. Susan
We BitzGerald.

Congressional Committee =~ Mrs. Antoinette Punk; Mrs. Leura Puffer
Morgan; Miss Ethel Smith.

New York - Mrs. Carrie Chepman Catt; Bhairman Empire State Cam~
paign Committee; Mrs. Raymond Brown, President New York
State Woman Suffrage Asso.; Mrs. James Lees Laidlaw,
Chairman of Bureau of Menhattan of the Woman Suffra ge
Party; Mrs. Marthe Wentworth Suffren; Mrs. Richard Aldrich
Mrs. Thomas Wells.
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Massachusetts - Miss Alice Stone Blackwell, president of
the Massachusetlts State Suffrage Association; Mrs.
Gertrude Halladay Leonard; Mrs. Wirt Dexter; Mrs. Claude
U. Gilson; Mrs. Susan W. FitzGerald.

New Jersey - Mre. E. F/ Feikert, president of the New Jersey
State Suffrage Association; WMiss Esther Ogden; Mrs. Robert
Sy Huse; Mrs. W, B. Donnell and Mrs. Mina VanWinkle,
president of the Women's Political Union of New Jersey.

Perngylvenia - Mrs, Frank M. Roessing, president of the Pennsyl-
vania State Woman Suffrage Association; Miss Hannah
Patterson, chairman of the Woman Suffrage Party of Pemmsyl-
vanie; Miss Mary Ingham end Miss Anne Snyder, both of
Philadelphis .

Comnecticut ~ Miss Carolie Ruubtz-Rees.

College Equal Suffrage League -~ lirs. Ethel Puffer Howes.




Mill street, Lexington, Ty,
‘rrlil r3th, 1918,
Dear !iss chaw, S
Your letter of “areh T2th reached me after some delay
in the mail on gccount of a mistake in the bogtags,
I ‘appreciated partieularly your thought that I had been mindful
of rs,Colby's devotion to the eause of guffrage; for T hai had to
disagree on sdﬁe fundamental aiffsrence in the v1lls we ware working
for that winter in “ashington;
roint of view, or admit its imp
that T hed heen friendly, 1 am glad thst ¥re,Brewn has wrltien such
an attraetive memorisl volume of her 1: presume you have seen it,
I thank you for the 1little gouvenir of our beloved Mise Anthony
whiei you enelosgd. How her
permitted to know whsat is
must say that I think the
and libersl 8pirit in not ter : th uel care the two great
roads to the acaomplishment of ‘woman sufframe I hold that our N.A.W.8.
A. eonstitution, as wal]l as the comgtitutions of its saveral auxiliardig
ies, encouraged the membership of meny who never wers in sympathy with
. the Federal Amendment; and led them V0 believe that sseh met;od would
have equal asnd fair field for working out its su 3} It is true, that
that constitution has not heen changed: b it 7 that the poliey
of the National is no leonger imy tie ¥ *=0W that T am strongly
attached to the States Rights and T woul U now {roubdeyou
yith a repetition of ny views were it not on aecount of the great
facts of this war, The Federal Amendment Proposes a revolutionary

_Thange in our eleetoral 8ystem; and 1f it were now enacted into law, it

would have the effect of ext ndidAg® in the Majority of the states

the right of a vast untraind snd inexpasci need voters te decide the
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poliey of our nation in this war, Even by itself this great faect
might well lead prudent pe§§on$ to doubt the wisdom of allowing
these issues to be decided by inexperienced voters. But there are

also to be considered the facts that our electoral systems ir many
states actually allows praetically unnaturalized ecitizens, many of
vhom sre suspscted of beéng enemies, to vote. The recent diseus-
sions in Congress have showed ue that there is well-founded reB88R

to suppose that the Germans have 40000e trained and subsidized
propagandists aad spies in this couwntry. It gartainly & reason

to be cautious to reflect that if these propagandists have the scppor-
tunity of working among millions of unsuspieious and untrained voters,
no amount of native intelligence or sincere patriotism ¢n their part

-

will save muititules of **em ®rom falling into the snares sst for thed
I wigh in these troubled times we mirht tzke sn exsmpls

where, though hdr women are for betl ically educat

the American, " where thelr electorsl system does not permit such
indisceriminate voting of these who are alisn in heart, yet has not
thought 1f prudent in times of war to disturb ths electord¥eby the in-

troeduetion of too great & number of untrainad voters, In America

this denger is indefinite icreased by the fact that the whole

e

-

electoral system must slso undergo & radical transfer from the
supervisien of the states to the swupervision of the Federal government
by the laws made by Cengress,

T acercely know whether or not I should meke these remarks in a

gigned fo acknowledge your kindnes in your recent letter;

imminence of the decisions &t the Indianapolis %Wx,Jom, meeting

decides me to set aeide such considerations, and to think only of
.
what is for the wisest and safest for our counsels, both for our dbe-

-

loved causze snd our beloved couniry.

Thenking y'u seadin Por vour kindly expressions and the little
gouvenir, T am ¥very =i fer8Tyy : :




